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CASE	  STUDY	  
• 	  	  Inventory	  project	  for	  ILEC	  	  	  
• 	  	  2.5	  million	  poles	  either	  owned	  or	  aFached	  

• 	  	  No	  GPS	  data	  
• 	  	  3	  year	  project	  to	  perform	  joint	  use	  inventory	  

• 	  	  No	  NESC	  compliance	  

• 	  	  2	  millions	  poles	  inventoried	  so	  far	  

• 	  	  Unique	  barcode	  tags	  aFached	  to	  each	  pole	  
• 	  	  Approximately	  200	  owners	  &	  aFaching	  companies	  

• 	  	  In	  some	  cases,	  data	  derived	  directly	  from	  power	  company	  

• 	  	  Inventory	  data	  uploaded	  daily	  to	  JRM™	  

• 	  	  ExcepTons	  routed	  via	  JRMN™	  to	  engineering	  groups	  	  	  



LESSONS	  LEARNED	  
• 	  	  No	  one	  has	  good	  data	  
• 	  	  It	  is	  possible	  to	  do	  large-‐scale	  inventories	  
• 	  	  Lots	  of	  unauthorized	  aFachments	  

• 	  	  Ownership	  cannot	  be	  determined	  in	  the	  field	  

• 	  	  Integrated,	  online	  systems	  work	  in	  the	  real-‐world	  
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